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The State of New Jersey, Department of Health and Senior Services 
Campaign to Reduce Black Infant Mortality

Chronology of Events 

The Department of Health and Senior Services (DHSS) and the
Northern New Jersey Maternal/Child Health Consortium
(NNJMCHC) establish a Research Task Force to study maternal and
child health issues.

DHSS proposes the establishment of a Blue Ribbon Panel to study
Black infant mortality.

The Blue Ribbon Panel on Black Infant Mortality Reduction convenes
its first meeting.

The Blue Ribbon Panel publishes its findings, the Blue Ribbon Panel
Report on Black Infant Mortality Reduction.

DHSS convenes an Advisory Council on Black Infant Mortality to
identify ways to bring the Blue Ribbon Panel Report recommendations
into action.

The New Jersey Legislature appropriates $500,000 for a Black infant
mortality public awareness campaign. 

DHSS issues a Request for Proposals to conduct a two-year, $1 million
public awareness campaign on Black infant mortality.

DHSS staff and representatives from the Blue Ribbon Panel and the
Advisory Council conduct formal review of submitted proposals.

Public awareness contract awarded to a team consisting of Nancy
Becker Associates, Princeton Partners and Wise Choices Consulting
Services.

DHSS and the consulting team put together the advertising component
of the public awareness effort.

DHSS and NNJMCHC begin to conceptualize the professional
education component of the campaign, including the creation of an
informational booklet for health care providers, to be designed by
Dana Communications, and a Black Infant Mortality Reduction (BIMR)
Resource Center at NNJMCHC.

1994

Fall 1996

December 1996

September 1997

April 1998

Summer 1998

July 1998

Fall 1998

December 1998 

Winter � Spring
1999
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NNJMCHC holds statewide summit exploring racial disparities
in infant mortality.   Initial public awareness campaign name, plan,
messages and images are unveiled.

The public awareness campaign, Black Infants Better Survival
(BIBS), is launched, including a website and toll free 888 number.

General and targeted public awareness advertising campaign
runs on television, radio, billboards and in the print media.

DHSS awards mini-grants to five of the maternal/child health
consortia to promote Black infant mortality reduction activities.   

Community education component of the public awareness
campaign is launched.

Professional education component of the campaign is launched,
including the informational booklet, the website and the Black
Infant Mortality Reduction (BIMR) Resource Center at the
NNJMCHC.  

DHSS issues a Request for Proposal for the provision of direct
health services to Black women of childbearing ages to reduce
Black infant mortality.

Seven recipients of the Black Infant Mortality Reduction (BIMR)
Health Service grants (BIBS Partnership Grants) are identified.

NNJMCHC holds a celebratory dinner honoring the pioneers
of the effort on Black infant mortality reduction.

DHSS makes formal announcement of recipients of BIBS
Partnership Grants. 

BIBS Partnership Grant recipients begin their outreach, education
and service efforts.

BIBS community health educator training  is conducted. 

Black Infants Better Survival Second Anniversary Summit.

May 1999

Fall 2000 � Present

June 2001

July 1999

March 2001

May- December 1999

September 1999

October 1999

December 1999

June 2000

September 2000

October 2000

March 1999
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“...in New Jersey, and around the country, regardless of mater-
nal age, education, income or marital status, a Black infant is
more than two times as likely to die in the first year of life than
a white infant.”



BLACK INFANTS BETTER SURVIVAL 

The Effort Begins...

In 1994,  Department of Health and Senior Services Commissioner Len Fishman joined with the
Northern New Jersey Maternal/Child Health Consortium (NNJMCHC) in establishing a Research
Task Force to study maternal and child health issues from a scientific perspective, including risk factors
related to poor pregnancy outcomes.  In the course of research, task force members discovered
numerous studies that cited disparities in pregnancy outcomes between Black and white mothers.  

In the fall of 1996, Jean Marshall, then Assistant Commissioner at the Department of Health and Senior
Services (DHSS), proposed the establishment of a Blue Ribbon Panel to study the problem of Black
infant mortality.  Yvonne Wesley of the NNJMCHC and Anita Lockerman of the North Jersey Shore
Continental Societies were named co-chairs of the nascent panel.  31 members were eventually selected
to serve on The Blue Ribbon Panel on Black Infant Mortality Reduction, which held its first meeting
in December of 1996.  The panel published its report in September of 1997.  The findings and
recommendations found in the Blue Ribbon Panel Report on Black Infant Mortality Reduction formed the
foundation for the activities undertaken by DHSS and its partners for the next three and a half years.  

In the Blue Ribbon Panel Report on Black Infant Mortality Reduction, 1994 statistics rank New Jersey 13th
among the 29 states that track infant mortality by race, with a rate of 16.3 Black infant deaths per every
1,000 live births.  By contrast, Iowa ranked first, with 22.7 Black infant deaths and Massachusetts 29th,
with 11.0 Black infant deaths. The stunning statistic that the Report clearly brought forward was that
in New Jersey, and around the country, regardless of maternal age, education, income
or marital status, a Black infant is more than two times as likely to die in the first year
of life than a white infant. 

The Report included five findings regarding Black infant mortality and an extensive range of
recommendations to address these findings.  Finding #1 stated that,  �There is little awareness of the
extent of the problem of Black infant mortality in New Jersey.� The Panel�s first recommendation
regarding this finding was to �Develop a public awareness campaign that highlights Black infant mortality.� 
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The Effort Continues  . . . Reaching the General Public
and Black Women of Child Bearing Age and Their Families 

The Creation of the Black Infants Better Survival (BIBS) Campaign

In the spring of 1998, Governor Whitman proposed and the Legislature endorsed an appropriation of
$500,000 to conduct a statewide media campaign to increase public awareness of the tragic problem
of Black infant mortality. 

Following the approval of the State appropriation,  in the summer of 1998, DHSS acted on the first
finding of the Blue Ribbon Panel Report by issuing a Request for Proposals for an advertising and public
relations campaign.    

Following extensive review by DHSS staff and representatives of the Blue Ribbon Panel and Advisory
Council, in December, a team led by Nancy Becker Associates, including Princeton Partners and Wise
Choices Consulting Services, was awarded the contract to conduct a two-year, $1 million public
awareness campaign.  The public awareness campaign included three components:  paid advertising;
media outreach; and community education.   The campaign took shape through the winter and
spring of 1999 as the Department and consulting team honed messages, images and outreach methods.  

On May 18, 1999,  DHSS launched Black Infants Better Survival (BIBS) at a press conference at the
Henry J. Austin Health Center in Trenton.  The first wave of advertising began on that date.  Additionally,
the website (www.state.nj.us/health/bibs) went online and a toll free 888 number (888 414-BIBS) became
operational.  

The community education effort, a part of the public awareness component, was officially launched
at a press conference at Atlantic City Medical Center on September 9, 1999.  It featured a model
community outreach presentation by Rhonda Wise of Wise Choices.  

The Effort Continues . . . Reaching Health Care Providers 

Professional Education 

Also in the winter and spring of 1999, the Department began a concurrent effort to provide information
and training on Black infant mortality to the health care community.  This responded to The Blue Ribbon
Panel�s second finding that �there are numerous psycho-social factors that are likely contributors to
the racial disparity in birth outcomes,� and its three recommendations to address this finding: 

1) foster a health care environment sensitive to the specific emotional and physical needs of
Black women; 
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2)  improve awareness of cultural differences and promote increased respect for these differences
among health care providers;  and 

3) promote behaviors and lifestyle choices that facilitate improved pregnancy outcomes despite
psycho-social stressors.�  

The Department, with the assistance of the NNJMCHC and Dana Communications, began work on
professional education activities including an informational booklet and a section of the web site devoted
to education of health care professionals.   The Department also contracted with the NNJMCHC to
establish a Black Infant Mortality Reduction (BIMR) Resource Center at the  consortium.   

The professional education component of the BIBS campaign was launched at St. Barnabas Hospital
on October 25, 1999.   At that event, Dr. Stuart Cook,  president of the University of Medicine and
Dentistry (UMDNJ),  announced the creation of a Black Infant Mortality Research Task Force at the
university.   

The Effort Continues . . . Reaching Black Women and Providing
Direct Services

Mini-grants to Consortia
Black Infant Mortality Reduction Health Service Grants (BIBS Partnership Grants)

In July of 1999, DHSS began its effort to provide direct services to Black women of childbearing age by
awarding $10,000 mini-grants to five of the state�s maternal and child health consortia.  Between January
and June of 2000, they implemented a variety of Black infant mortality reduction activities including:
publishing informational documents; creating a library series about the issue; developing professional
education programs; and conducting community conferences.  The grants were awarded to: the Central
New Jersey Maternal and Child Health Consortium; the Gateway Maternal and Child Health Consortium;
the Northwest NJ Maternal and Child Health Network; the Hudson Perinatal Consortium; and the
Southern NJ Perinatal Cooperative. 

Subsequently, DHSS established a larger grant program for local health care and social services agencies
to provide direct services to Black women of child bearing age.  In the first year of the partnership
grants, a total of $1 million was awarded to seven agencies:  AD House- Healthy Start Resource Center,
Newark; the Central New Jersey Maternal and Child Health Consortium, Piscataway; the City of East
Orange, Department of Health; City of Trenton, Division of Health; Heureka Center, Willingboro;
the Hudson Perinatal Consortium, Jersey City; and, the Northern New Jersey Maternal/Child Health
Consortium, Paramus.  

The grants were formally awarded at a press conference at City Hall in Trenton on October 18, 2000.  



The Effort Continues . . . Going Forward 

The DHSS has created a multi-faceted campaign to address the insidious problem of Black infant
mortality.  As all the research shows, this is a problem that defies any simple solution.  The campaign
was designed as an �upside down pyramid,� beginning with a very broad  audience and message and
moving toward a targeted audience and specific services.  BIBS began with an advertising campaign
aimed at the general public and continued with an advertising campaign targeting Black women of child
bearing age and their families.  It then moved toward education of health care professionals and
Black women directly.  Looking to the future, the effort will focus on grassroots outreach into the
Black community and the provision of direct services, as was begun with the mini-grants and the initial
round of BIBS Partnership Grants.
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BLACK INFANTS BETTER SURVIVAL
Advertising and Public Relations
Campaign Strategy

Following initial meetings with former Commissioner Fishman, other top decision makers in DHSS,
citizen activists on the issue and members of the campaign team, it was decided that the advertising
campaign would be divided into two stages.  The first stage would aim to raise general awareness of
Black infant mortality and last for three months.  The second stage would be targeted at the Black
community, particularly Black women, and would last for the remainder of the two-year effort.   The
first stage began in May of 1999 and continued through August.  The second stage began in September,
coinciding with Minority Health Month.

Gearing up for the campaign... 

Three focus groups were conducted by Rhonda Wise in the spring of 1999 to test potential campaign
names, messages and visuals.  While composed largely of Blacks, these groups did have some racial
diversity.  The information gathered from these focus groups was essential in pulling together the
advertisements and other campaign elements.

Princeton Partners, working with the other members of the campaign team, designed distinct advertising
visuals, messages and components for each of the two stages.  However, they ensured that they were
linked graphically through typeface, usage of the campaign name -Black Infants Better Survival (BIBS)
and basic design.  

Conveying the message...

The centerpiece of the general awareness effort was a black and white print ad featuring a smiling Black
baby and the question, �Can you see why this baby has less of a chance of making it to his first birthday?�
with the response, �Neither can we.�  The photo of the baby is also utilized on the campaign letterhead
and on the website.  The general awareness campaign also incorporated color billboards featuring
separate photos of a Black and a white baby and the statement, �Infant survival should be an issue of
life and death, not black and white.�  For distribution to radio, a 30 second spot with Governor Whitman�s
voice was produced as were scripts for 15, 30, and 60 second Public Service Announcements (PSAs).
In the interest of cost savings, one television spot was designed to run during both stages.   Featuring
a Black woman sadly packing up the contents of a nursery,  the spot made a poignant and universal
statement about the tragedy of Black infant mortality.  

In addition to the above advertising components, the website and the 888 number were operational
at the beginning of the general awareness campaign.  The campaign was launched by Commissioner



Christine Grant and Assistant Commissioner Henry Spring at a press conference at the Henry J. Austin
Health Center in Trenton on May 18, 1999.

Advertising for the targeted stage of the BIBS campaign centered on a photograph of a Black mother
and baby.  This image was used on the print ad, billboard, website, poster and informational brochure.
The print ad and billboard featured the message:  �Your chances of losing your baby are twice those
of a white mother:  Do you want to do something about it?  So do we.�  The poster included the
first statement followed by, �Let�s save our future.�  Responding to the need to include a pre-natal care
message in any materials targeted at Black mothers, the print ad included information about the
importance of getting medical care when pregnant and after the birth of the baby.  The brochure
discussed the unexplained disparity between Black and white infant deaths, but also included information
on how to improve the chances of a healthy pregnancy and infancy.  All materials included the campaign�s
toll free 888 number ( 888 414- BIBS) , and the website, (www.state.nj.us/health/bibs) , except for
the billboards which did not contain the website address.  DHSS distributed the posters and brochures
to agencies throughout the state that receive grants from the Department.  

The targeted stage of the campaign was launched at a press conference at the Atlantic City Medical
Center on September 9.  The Community Education component of the campaign was also launched
on that date.      
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BLACK INFANTS BETTER SURVIVAL
Public Relations

Getting Media Attention

Four major press conferences served as the core of the BIBS public relations activities for  the campaign.
The first press conference, the official launch of the campaign, and the second, the launch of the targeted
stage, earned significant media coverage and provided a springboard for additional media interest. 

Campaign Launch - May 18, 1999 

Announcement:
The creation of the Black Infants Better Survival (BIBS) Campaign

The general awareness print and billboard advertisements were unveiled, the television and radio spots
premiered and the toll free 888 number and website were announced.  The event was held at the
Henry J. Austin Health Center in Trenton.  

Speakers
� Christine Grant,  Commissioner of DHSS 
� Dr. Henry Spring,  Assistant Commissioner of DHSS 
� Yvonne Wesley,  Vice President of Research and Development,  NNJMCHC and Co-

Chair, Blue Ribbon Panel on Black Infant Mortality Reduction 
� Juanita Johnson,  Village Communications, Consultant to BIBS Campaign Team

Print Media Coverage
� The Star-Ledger  (With 2 Photographs of Christine Grant)
� The Trenton Times;
� Herald & News (Front Page)
� The Record
� Asbury Park Press
� The Trentonian
� The Express-Times
� Daily Record
� Burlington County Times 

(With box with campaign 888 number and website information)
� Gloucester County Times
� Atlantic City Press
� N.J. Herald
� Jersey Journal (Front page)
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� Bucks County Times
� The Record (editorial two days after event)
� City News (Front page, with photograph of Dr. Spring)
� Home News & Tribune

Electronic Media Coverage
� NJN
� News 12 New Jersey
� various radio

Targeted Campaign Launch - September 9, 1999

Announcement:
The launch of the advertising component�s targeted phase as well as the launch of the community education
component.

Held at the Atlantic City Medical Center, the event featured a model community outreach presentation
conducted by BIBS partner Rhonda Wise.  A group of Black women from the area took part in the
session.    

Speakers
� Lori Herndon,  Administrator of the Atlantic City Medical Center
� Dr. Henry Spring,  Deputy Commissioner of DHSS
� Rhonda Wise, Wise Choices Consulting Services 

Print Media Coverage
� The Philadelphia Inquirer (Front page of South Jersey section) 
� Courier-Post (Front page with related story inside)
� Atlantic City Press (coverage on day following event and a subsequent weekend 

story with large photograph of mother and child participating in the workshop,
along with a head shot of Dr. Spring)

� The Trenton Times
� Courier-Post (Editorial)

Electronic Media Coverage
� Philadelphia WTXF -Fox 29 (extensive 10:00 news story)
� Philadelphia WPHL - WB 17 (health segment, 10:00 news)
� Atlantic City WMGM, NBC 40
� Philadelphia WTXF - Fox 29 (Follow up interview with Dr. Spring on half-hour 

program, �New Jersey Journal�)
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Professional Education Launch - October 25, 1999

Announcements:
The launch of the professional education website and the distribution of the professional education booklet;

The establishment of a Black Infant Mortality Reduction (BIMR) Resource Center at the Northern New Jersey
Maternal/Child Health Consortium; and, 

The awarding of a grant by Johnson & Johnson to develop a Continuing Medical Education (CME) Roving
Symposium.  

Additionally,  Dr. Stuart Cook, president of the University of Medicine and Dentistry of New Jersey
(UMDNJ) announced the establishment of a Black Infant Mortality Research Task Force at the university.
The event was held at Saint Barnabas Hospital in Livingston.  

Speakers
� Christine Grant, Commissioner of DHSS
� Ronald Del Mauro, President/CEO of Saint Barnabas Health Care System 
� Dr. Alexander Hyatt, Chairman of the Board, NNJMCHC 
� Dr. Pathik Wadhwa, Department of OB/GYN, University of Kentucky
� Dr. Stuart Cook, President, UMDNJ

Print Media Coverage
� The Star-Ledger 

Announcement of the BIBS Partnership Grants- October 18, 2000 

Announcement:
The awarding of $1 million in BIBS Partnership Grants.  

These grants were awarded to seven agencies throughout the state for outreach and other direct
services to Black women of childbearing age in order to improve pregnancy outcomes.  The event was
held at Trenton City Hall.  

Speakers
� Richard Salter, Health Officer, City of Trenton Division of Health
� Christine Grant, Commissioner of  DHSS 
� Jeanette Arrington, Project Coordinator, City of Trenton Division of Health 
� Rhonda Wise, Wise Choices Consulting Services 
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Print Media Coverage
� The Star-Ledger
� The Times
� Asbury Park Press
� Burlington County Times
� Home News & Tribune
� Courier Post
� Daily Journal
� Jersey Journal
� Atlantic City Press
� Daily Record
� Herald & News
� The Record

Electronic Media Coverage
� News 12, Segment on �To Your Health�  

Attracting Additional Media Attention

In addition to capturing media attention around the specific press conferences and media events, the
BIBS campaign has created a buzz around the state and in the professional community that has spurred
other articles related to the effort.  The campaign also received coverage in several national health care
publications.  The following is a list of some of the additional coverage that has been garnered to
date.

Media Attention

� The Star-Ledger - Article highlighting the efforts of a local agency in combating 
Black infant mortality in the community  (December 17, 2000)

� Trenton Times- Article focusing on the efforts of  Trenton women counseling 
expectant and new mothers as part of Trenton�s Black Infants Better Survival 
program  (April 2, 2001)  

� Ocean County Observer- Article highlighting the work of local activist in combating 
Black Infant Mortality  (November 7, 2000)

� ASTHO Report- The Association of State and Territorial Health Officials included 
and article on the BIBS campaign in their newsletter.  (March/April 2001)

� Hospitals & Health Networks- Included an article on the Department�s efforts to 
combat Black infant mortality.  (July 2000)
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BLACK INFANTS BETTER SURVIVAL
Advertising

Campaign Development

Working with the other members of the team, Princeton Partners led in the  development of the
overall campaign strategy and provided the creative engine that produced and refined the campaign
themes and images.  

Advertising Vehicles 

� (2) Print ads for newspapers and magazines

� (2) Billboards for outdoor advertising

� (2) Transit executions, one for buses and one for trains

� Campaign poster 

� Television commercial

� Pre-recorded radio commercial, featuring Governor Whitman

� Announcer-read radio scripts in three lengths

� A brochure providing information on steps to take for a healthy pregnancy and birth

� Website
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Media Placement 

Print Advertising

Publication Schedule

Star Ledger May - September, November 1999
October 17, 2000

Trenton Times May - September, November 1999 
October 17, 2000

Asbury Park Press May - September, November 1999
October 17, 2000

Home News &Tribune May - September, November 1999
October 17, 2000

Camden Courier Post May - September, November 1999
October 17, 2000

Atlantic City Press May - September, November 1999
October 17, 2000

Jersey Journal May - September, November 1999
October 17, 2000

Bergen Record May - September, November 1999 
October 17, 2000

North Jersey Herald and News May - September, November 1999
October 17, 2000



Publication Schedule

City News September - December 1999
October 2000

The Connection September - December 1999
October 2000

Nubian News September - December 1999
October 2000

New Jersey School Leader July - December 1999

New Jersey Medicine June, September - October 1999

New Jersey Municipalities September - November 1999

New Jersey Business September - November 1999

Suburban Home Network August 1999

Suburban News Network September 1999

Executive News Network November 1999
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Outdoor Advertising

Location Schedule

Mercer, Burlington, Atlantic, Cape May June - August 1999

Essex, Hudson, Bergen, Passaic June - August 1999

Essex, Hudson, Mercer, Passaic, Camden September - December 1999

Transit 

Location Schedule

Trains - Interior June - August 1999

Buses - Interior September - December 1999

Television

Venue Schedule

New Jersey Cable Stations June, September, November  1999

Radio

Station Schedule

New Jersey Broadcasters Association June - August  1999

New York and Philadelphia Network PSAs Ongoing
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BLACK INFANTS   BETTER SURVIVAL
Community Education

The community education component of the campaign was launched at the Atlantic City press conference
on September 9, 1999, along with the targeted stage of advertising.  At that event, Rhonda Wise
conducted a model community outreach presentation before a group of Black women from the Atlantic
City area.  Subsequently, community education presentations were welcomed by schools, community-
based organizations, and various health promotion agencies.  The information was readily received by
a variety of audiences, including students, clients and professionals.

As part of the Community education component, more than 50 presentations or overviews were
completed, and information was provided to over 1,000 individuals.  Most received a BIBS presentation,
many others received a brief overview of the subject matter, and the rest were offered handouts
and posters.  BIBS Presentations and/or information dissemination were made by Wise Choices
Consulting Services at the following sites:

Atlantic City Medical Center
Essex County Outreach Workers Association, Newark
School Based Youth Services and Affiliates, Trenton
Healthy Mothers/Healthy Babies Directors, Trenton
Cathedral Midwifery Program, UMDNJ, Newark
Ad House, Newark
Malcolm House, Orange
Essex County Healthy Mothers/Healthy Babies Coalition, Newark
Stella Wright Drop In Center, Newark
Isaiah House, East Orange
Elizabeth Perinatal Addiction Program, Elizabeth
Isaiah House, Orange
Central NJ Maternal/Child Health Consortium, New Brunswick
Grove Street School, Irvington
Robert Wood Johnson Medical School
The Bridge Program, Irvington
Irvington Health Department
St. Columba Neighborhood Club, Healthy Mothers/Healthy Babies
Irvington High School
West Kinney Alternative High School
Network for Family Life Education
The WIC Program at University Hospital
Healthy Mothers/Healthy Babies -Plainfield 
Teacher Training for NFLE, Cherry Hill 
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Best Friends, Orange High School
Teacher Training for NFLE, Piscataway
Love Your Child/Mother�s Day Extravaganza, Newark
Schwartz Robeson Community Center, New Brunswick 
Central NJ Maternal and Child Health Consortium, Piscataway  
Children�s Center, New Brunswick 
Orange Health Fair, Orange High School 
Project Smile, Trenton 
First Birthday Luncheon, Newark 
Babyland/UMDNJ Health Fair, Newark
Hurtado Health Center, Rutgers-New Brunswick
START BARR Program, UMDNJ (male group) 
Hudson Perinatal Consortium
Black Infant Mortality Dinner, Newark Club, Public Relations
St. Francis Hospital, Trenton
Trenton Health Deptartment  BIBS Mentors, Mt. Zion Baptist Church 
Mercer Medical Center, Trenton
Minority Health Event, Burlington County
Sparta Township Teacher In-service
Sunrise House Foundation, Franklin
Babyland, Newark
Healthy Mothers/Healthy Babies - Trenton
Rutgers Cooperative - Trenton
East Orange Health Department 
Southern NJ Family Medical Center 

BIBS Health Educator Training  

A Black Infants Better Survival (BIBS) Health Educator training was conducted in March 2001 by DHSS
staff and Rhonda Wise.  

Recognizing that an effective community education campaign was going to demand the involvement of
many individuals, the purpose of this training was to prepare members of various health provider
agencies, community based organizations and others to conduct community education presentations
about Black infant mortality and its related issues for members of the general public. 

The training was held at DHSS in Trenton.  Thirty-two individuals from health and social service agencies,
hospitals and community-based organizations statewide attended.  Each participant received a copy of
the Black Infant Better Survival Health Education Training Course Manual.



After completing this training the participants were able to:

� Discuss highlights of The Blue Ribbon Panel On Black Infant Mortality 
Reduction Report 

� Describe components of the Black Infants Better Survival Awareness Campaign

� Identify facts and myths relating to Black infant mortality

� Describe issues related to Black infant mortality

� Describe how cultural competency impacts birth outcomes

� Identify community-based resources that can provide further information or services
to reduce infant mortality 

� Discuss components necessary for conducting community education presentations 

� Demonstrate an effective presentation about Black infant mortality.  
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“ The Black Infant Mortality Reduction (BIMR) Resource Center
... a clearinghouse for information.”
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BLACK INFANTS   BETTER SURVIVAL
The Black Infant Mortality Reduction
Resource Center

The Black Infant Mortality Reduction (BIMR) Resource Center was established in October of 1999 to
forward the existing efforts of DHSS and NNJMCHC in their battle against the high rate of Black infant
mortality.  The Center acts as a clearinghouse for health statistics and research literature.  

Consumer and professional education presentations increase public awareness and enhance the
level of cultural sensitivity in the delivery of health care.  A warm line is available to answer questions
regarding disparities in health as a function of race.  In addition,  the BIMR Resource Center oversees
�Reduce Stress for Baby�s Best� (RSFBB), a pre-term labor prevention project.

A Clearinghouse for Information

The BIMR Resource Center functions as a clearinghouse and focuses on the distribution of health
statistics to physicians, nurses, social workers and public health advocates who are researching Black
infant mortality from a myriad of aspects.  The Center receives calls from across the nation including
inquiries from schools such as:  Johns Hopkins; University of Pennsylvania-School of Nursing; the Black
Women Health Study, a collaboration of Boston University and Howard University - Schools of Medicine;
and the University of Medicine and Dentistry of New Jersey.  Other contacts are from community
agencies in Tennessee, California, North Carolina, and a Father�s Program in Savannah, Georgia.  BIMR
also responds to the questions posed by Departments of Health throughout New Jersey and the Health
Department in New Haven, Connecticut.

Enhancing Public Awareness

As part of the Center�s goal to enhance public awareness, it provided technical assistance to the
advertising, public relations and community education components of the BIBS campaign.  Center staff
has been involved in BIBS training programs designed to teach members of community-based organizations
how to deliver presentations to consumers.  Center staff, as well as other professionals from its trained
Speakers Bureau, heighten public awareness about the issues of pre-term labor and low birth weight
babies by addressing a range of audiences from health care professionals to local employers with a
workforce inclusive of minorities.  



Johnson & Johnson Roving Symposium

On July 1, 1999, Johnson & Johnson awarded the BIMR Resource Center a grant to create a formal
lecture series for physicians.  To date, five such continuing medical education (CME) courses have been
held at the following locations: St. Barnabas Medical Center; the Academy of Medicine of New Jersey;
Englewood Hospital and Medical Center; University of Medicine and Dentistry of New Jersey- Robert
Wood Johnson Hospital; and St. Joseph�s Hospital.  Future plans to present at Kings County Hospital
in New York, Columbus Hospital and Morristown Memorial Hospital are underway.  Based on attendance
and speaker evaluations, these lectures have been very well received.

The �Warm Line�

The BIMR Resource Center�s �warm line� received 534 telephone calls during the first nine months
of operation.  The majority of calls focused on: (1) questions about BIMR; (2) scheduling BIMR
presentations in community agencies; and (3) �Reduce Stress for Baby�s Best.�   Center consultations
were provided throughout the nation in states such as Tennessee, Georgia, North Carolina, Wisconsin,
Alabama, New York, Pennsylvania, Michigan, and Missouri.  Many of these states either requested
guidance in reference to their existing programs or direction in creating new programs.  Others inquired
as to what initiatives existed for the reduction of infant mortality within New Jersey and across the
country. BIMR presentations were scheduled at elementary schools, Planned Parenthood and Healthy
Mothers/Healthy Babies meetings.  Calls for �Reduce Stress for Baby�s Best� (RSFBB) included inquiries
about the project, client enrollment and mental health consultant guidance.

Reduce Stress for Baby�s Best (RSFBB) 

The BIMR Resource Center supervises a unique pre-term labor prevention project called �Reduce
Stress for Baby�s Best.�  The program is funded by a BIBS Partnership Grant (see the next section for
a full description).
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BLACK INFANTS BETTER SURVIVAL
BIBS Partnership Grants

In December of 1999, the DHSS initiated a Request for Proposal to health and social service agencies
around the state for the provision of direct services to Black women of child bearing age.  In June of
2000, seven recipients of the Black Infant Mortality Reduction (BIMR) Health Service grants (BIBS
Partnership Grants) were identified.  $1 million in total grant funds was announced in October,
2000.

The efforts that are currently being undertaken as a result of the BIBS Partnership Grants are indicative
of the future of the BIBS effort:  reaching out directly to Black women, educating them about the risks
they and their infants face, and helping them to identify behaviors and strategies that will increase their
chances of a healthy pregnancy, healthy birth and healthy first year of life for their children. 

The following outlines the activities of the grantees.   

AD House, Healthy Start Resource Center, Newark 

The BIBS Partnership Grant received by AD House has been used to provide services to pregnant
adolescent girls, women and their families who reside in Newark, East Orange, Irvington, and Orange.
The program is staffed with an outreach supervisor, one full-time outreach worker, and two part-time
outreach workers.

The activities include intensified outreach for the recruitment of 50 pregnant African-American women
and adolescents.  In addition the program:

� Enrolls children of the women and adolescents into comprehensive pediatric services;

� Provides HIV education, counseling and testing;

� Refers all infants to early and periodic screening where all enrolled infants will receive
adequate prenatal care;  

� Decreases the number of pregnant women reporting risk behaviors at the delivery 
date;

� Ensures that the pregnant women and adolescents keep their prenatal appointments.
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Central New Jersey Maternal and Child Health Consortium,
Piscataway

The Central New Jersey Partnership on Black Infant Mortality Reduction (BIMR), a program of the
Central New Jersey Maternal and Child Health Consortium, is a collaborative effort comprised of over
30 agencies and individuals interested in reducing the disparity that exists between Black and white
infant mortality in Hunterdon, Mercer, Middlesex, and Somerset Counties, and the Plainfield portion
of Union County.  The Partnership takes a multifaceted approach to raising the awareness of Black
infant mortality and implementing strategies designed to reduce psychosocial and biological factors
related to Black infant mortality by:

� Funding part time registered nurses to provide monthly prenatal home visits to pregnant
black women in Plainfield and New Brunswick;

� Increasing prenatal case finding and outreach services to Black women in New Brunswick,
Plainfield, and Trenton;

� Reducing barriers to care for black women throughout the region through the provision
of transportation vouchers to prenatal care appointments and providing support groups; 

� Training outreach workers on topics that relate to BIMR, ensuring that they are 
knowledgeable and able to impart information to the women they serve;

� Involving community leaders in the planning, development, and implementation of 
regional and city specific initiatives;

� Providing mini-grants to grassroots, community based organizations implementing 
BIMR programs;

� Providing technical assistance and guidance to community agencies hosting BIMR 
programs through the development of a BIMR Community Starter Kit.

� Developing a Personal Health Guide as a means of providing Black women with 
information on preconception, prenatal and postpartum health care, as well as  strategies
for navigating the health and social service system.

In April of 2001, the Central Jersey Partnership on BIMR hosted a Community Awareness Dinner
for 250 community members, including churches, sororities, civic groups, and health and social service
agencies.  Each attendee received a �Community Starter Kit�  They were also offered mini-grants of
up to $1,000 to aid in defraying the cost of hosting programs for their constituents.   Since the start
of the grant, a total of 29 women have been referred for home visits by a nurse with 17 receiving
monthly home visits.  Additionally, 89 pregnant Black women have been identified and connected to
prenatal care services in New Brunswick, Plainfield, and Trenton.  Approximately 140 professionals
and paraprofessionals in the region have participated in training sessions on issues related to BIMR.
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The City of East Orange Department of Health 

This agency�s grant is funding community work on Black infant mortality through the Infants, Mothers
& Families Program for the City of East Orange. 

On December 8, 2000 the Department launched its effort with a Baby Shower Kick-off.  The event
attracted more than 125 guests, including the Mayor of the City of East Orange, Robert L. Bowser.
The Mayor also presented a proclamation of support for the efforts being undertaken by the community
to combat Black infant mortality. 

On March 27, 2001, a MOM�s birthday party was held for all mothers enrolled in the program who
celebrated their birthdays during the first quarter of the year.  The event addressed goal setting and
self-esteem.  A cosmetologist was on hand to provide pampering and free makeovers.

The Department hosted a Teen Pregnancy Forum at a local community center on April 4, 2001.  Over
100 teens attended.

On May 11, 2001 the Infants, Mothers & Family Program hosted an Infant Mortality Reduction
Program/Baby Shower at the local library.  Mayor Robert L. Bowser was again in attendance presenting
a proclamation of support.  Community collaborators and program participants attended the shower.

The City of Trenton Department of Health and Human Services-
Division of Health

The Trenton BIBS Partnership Program is a collaborative effort between the City of Trenton Department
of Health and Human Services- Division of Health, Mount Zion AME Church, Concerned Pastors of
Trenton, and Mercer Street Friends.

The Trenton BIBS Partnership Program has provided training workshops about Black infant mortality
at area clinics, hospitals, churches, and other community agencies.  The Partnership has also sponsored
a community health fair to increase access and educate the Trenton community about the services
available to them.  Mentor/Mentee meetings are held monthly to discuss issues such as:

� Identifying and reducing stressors

� Awareness and knowledge of pregnancy issues and warning signs

� Knowledge of community resources

� Effective parenting skills

� The importance of compliance in keeping doctors appointments

� Birth control and family planning

� HIV and other communicable diseases



In addition, the program�s mentors provide weekly home visits to participants for support and health
education.  The program has also assisted other agencies by working with community awareness
committees and participating in community functions to enhance community awareness regarding
Black infant mortality.

The Hudson Perinatal Consortium, Jersey City

The Partnership Grant received by the Hudson Perinatal Consortium is being used to fund the �Not
Even One� campaign.  This campaign incorporates a multidisciplinary approach to Black infant mortality
reduction.  The goal of the effort is to decrease the disparity in infant mortality in Jersey City.  

The program offers free weekly Yoga classes for expectant mothers as a means to reduce their stress
levels.  In addition, biweekly parenting classes are offered, and lectures are given monthly by guest
speakers.  The topics of these lectures include:  breastfeeding education; maternal nutrition and fitness;
drugs and pregnancy; labor and delivery; infant development; sexually transmitted diseases; SIDS, shaken
baby syndrome; domestic violence; and stress reduction.  Throughout the program, outreach workers
work closely with clients to ensure that their needs are met.

Northern New Jersey Maternal/Child Health Consortium, Paramus

The Northern New Jersey Maternal/Child Health Consortium is using its grant funding to implement
a Black infant mortality reduction project called �Reduce Stress for Baby�s Best�(RSFBB).  This unique
pre-term labor prevention program is designed to teach Black women how to decrease stress during
their pregnancy.  Pre-term birth and low birth weight are the most frequent causes of infant mortality
for infants born to Black mothers.  Increased stress has also been linked to pre-term labor; thus, this
project will attempt to prevent pre-term delivery through stress reduction techniques.  Women who
enroll in the program receive free individual stress management counseling.  Trained nurses and social
workers instruct pregnant Black women on the use of journal writing, stress workbooks, guided-
imagery, and deep breathing exercises.  A series of questionnaires and a saliva sample, to obtain cortisol
levels, are completed at the beginning and the end of the program.  Cortisol is a biological marker
for stress.  In summary, RSFBB is a creative, pre-term labor prevention project.  Enrollment is approaching
80 participants.  On preliminary analysis, the RSFBB interventions have decreased women�s perceived
stress levels, as reported by the participants.
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